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Connect to Purpose

"After we lost Josh, I had a choice: I 
could focus on something bad and 

how he left us, or I could do 
something good. Everything that 

has happened has been so healing. 
The recipients, hospital staff and 

organ donation staff probably 
saved us more than they know."



• Serving 116 hospitals and 72 counties in 
Wisconsin, Illinois, and Michigan over 
55,000 square miles

• Collaborative efforts include:
• Training to hospital staff members
• Clinical management of potential organ donors
• Surgical organ recovery
• Donor family support
• Community education

•  We are:
• Certified by the Centers for Medicare and 

Medicaid Services (CMS)
• A member in good standing with the United 

Network for Organ Sharing 

A department within UW Health and one 
of 57 federally designated organ 
procurement organizations in the nation 



What does UW OTD do?

• Provide Hospital Development Services:
• Facilitate policy development
• Provide education to clinicians and the public 
• Manage relationships with hospitals in service area 

• Facilitate the entire organ donation process
• Referral to Recovery

• Provide Family Support
• Extensive follow-up with donor families
• Gift of Life Medal Honor Ceremony
• Communication between donor families and recipients 

• Provide Community Education
• 150 volunteers (donor families, recipients, living donors)
• 20-30 events each month
• 150 driver’s education classes/year
• DMV education
• Encourage donor registration 



Myths and Misconceptions
Doctors won’t try 
to save me if they 

know I’m registered 
as a donor

I’m too old or 
unhealthy to be a 

donor

Donation is 
expensive for 

families

Donation is against 
my beliefs/religion

Funeral plans will 
be affected

My family can 
override my 

decision

One donor saves 
one life

Brain Death is the 
same as a coma

Donation disfigures 
the body



Challenges Across the Nation  
Donors, Transplants, & Patients Waiting
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Did  
you 

know?

Every 9 minutes, 
someone is added to 
the national transplant 
waiting list.

On average, 17 
people die each day 
while waiting for a 
transplant.



What Gifts Can Be Donated?

• 1 organ donor can save up to 8 lives! 
• 75+ lives can be saved/improved through tissue 

donation 
• 1 in 20 people will need a tissue transplant in 

their lifetime 
• Nearly 1 million tissue transplants are performed 

in the United States each year 
• 95% of eye recoveries are cornea only 
• Annually, ~ 47,000 corneal transplants done 
• Corneal transplant prevents blindness and restores 

vision from: 
• disease 
• injury/accident 
• hereditary condition



Tissue and Eye Donation Process
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Two Ways For Donation Authorization

First Person Authorization (FPA)

• Patient authorized their own anatomical gift before death 
is referred to as First Person Authorization (FPA)

• Legal and binding

• Varies by state on lower age limit (15 and older – NOK 
can overturn until age 18) 

• Relieves burden from the family

• Most commonly documented on State donor registry, 
Advance Directive/POAHC

Next of Kin Authorization (NOK)

• The patient’s legal next of kin gives authorization on behalf 
of the patient

• No evidence of FPA (*does not mean the patient meant 
‘no’ to donation)

• Next of kin hierarchy (State specific Uniform Anatomical 
Gift Law) is followed

Only donation agencies can check patient’s status on the donor registry



First Person Authorization – Wisconsin Registry
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Decide and Document It!

Decide Document Discuss

• Clear and accurate 
education 

• DonateLifeWisconsin.org or 
DoneVidaWisconsin.org 

• Say “Yes” at the DMV 

• Register online at 
donatelifewisconsin.org 

• You are giving legal 
authorization, so your loved 

ones don’t have to 

➢ Helps honor loved 
ones’ decisions 

➢ Open doors for 
dialogue 



Wisconsin 
Donor 

Registry

44%
56%

Yes
Blank

(Not 
Registered)

• Women are more likely to register than men 
• Young adults are more likely to register than older adults 
• The #1 factor we can affect to improve organ, tissue, and eye 

donation is to get more people to register 



Organ Donation Timeline

Referral Eligibility Authorization
Donor 

Evaluation 
& Testing

Medical 
Management

Organ 
Allocation Recovery

2 – 3 days
 4 - 6 
hours



Donation Types



Donor Risk Assessment Interview (DRAI)

• Must be completed 
after consent 

• Can delay process if not 
completed timely

Critical to allocate 
organs

• Similar to blood 
donation questions 

• Best historian; can be 
more than one person

Highly sensitive 
questions



Organ Allocation

• UW OTD enters all clinical information into an online database
• United Network of Organ Sharing (UNOS)

• Match runs
• Risk Factors for Disease Transmission
• DCD vs BD
• Factors affecting organ e.g. age, HTN

• Database finds appropriate recipients based on:
• Allocation policies
• Length of Wait Time
• HLA
• Recipient Status (1A, MELD 40, High CAS, etc)

• Multivisceral vs. Isolated Organ Allocation
• Each center has 1 hour to acknowledge
• Each center has 1 hour to make a decision or ask for more data



Continuous Distribution

• Why change to this method?

• What impact has it had?



Family Time Constraints

• Don’t want their loved one to suffer

• Family visiting but have set departure

• Want funeral on certain date



OR Scheduling

• When is this done?

• CRC recoveries

• Perfusion device implications



Perfusion Devices

• Transmedics/OrganOx-Liver
• https://www.youtube.com/watch?v=uqT3B6gVHtQ

• OCS-Heart

• https://www.youtube.com/watch?v=GeLNkeaNM04

• EVLP-Lungs
• https://www.google.com/search?

q=evlp+lung+video&rlz=1C1GCEA_enUS800US802&oq=evlp+lung
+video&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHC
AIQIRigAdIBCDI4NjVqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-
8#fpstate=ive&vld=cid:14df19ea,vid:2RZjDl-2_24,st:0

https://www.youtube.com/watch?v=uqT3B6gVHtQ
https://www.youtube.com/watch?v=GeLNkeaNM04
https://www.google.com/search?q=evlp+lung+video&rlz=1C1GCEA_enUS800US802&oq=evlp+lung+video&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigAdIBCDI4NjVqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:14df19ea,vid:2RZjDl-2_24,st:0
https://www.google.com/search?q=evlp+lung+video&rlz=1C1GCEA_enUS800US802&oq=evlp+lung+video&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigAdIBCDI4NjVqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:14df19ea,vid:2RZjDl-2_24,st:0
https://www.google.com/search?q=evlp+lung+video&rlz=1C1GCEA_enUS800US802&oq=evlp+lung+video&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigAdIBCDI4NjVqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:14df19ea,vid:2RZjDl-2_24,st:0
https://www.google.com/search?q=evlp+lung+video&rlz=1C1GCEA_enUS800US802&oq=evlp+lung+video&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigAdIBCDI4NjVqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:14df19ea,vid:2RZjDl-2_24,st:0
https://www.google.com/search?q=evlp+lung+video&rlz=1C1GCEA_enUS800US802&oq=evlp+lung+video&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigAdIBCDI4NjVqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:14df19ea,vid:2RZjDl-2_24,st:0


Honoring Donor Heroes

Honor Walk/

Walk of 

Respect

Flag Raising

Rodi’s Honor Walk 04/22/24 - Google Drive

https://nam04.safelinks.protection.outlook.com/?url=https://drive.google.com/drive/folders/1GUTSTBiDg2-eNOWRTvIQU5yK2KFlrTfw&data=05%7C02%7CEHalpin@uwhealth.org%7C7db166a026524149cc3608dc6ec7e995%7C0fd7902a3b4f49b0b1edaaa4d2b4f5f1%7C0%7C0%7C638507052102644468%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C0%7C%7C%7C&sdata=uSlUgbDNMjm4egbCF0YyGi8t3mvhlP/6SGbRXwfitas=&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https://drive.google.com/drive/folders/1GUTSTBiDg2-eNOWRTvIQU5yK2KFlrTfw&data=05%7C02%7CEHalpin@uwhealth.org%7C7db166a026524149cc3608dc6ec7e995%7C0fd7902a3b4f49b0b1edaaa4d2b4f5f1%7C0%7C0%7C638507052102644468%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C0%7C%7C%7C&sdata=uSlUgbDNMjm4egbCF0YyGi8t3mvhlP/6SGbRXwfitas=&reserved=0


Recovery of Gifts

• UW OTD Surgical Team partners with hospital surgical team
• Family expectations





Centralized Recovery Center (CRC)

• Stable, neurologically deceased adult 
patients 

• MedFlight transfer (ground or air) 
• Family members say final goodbyes 

at partner hospital 
• Direct admit to UnityPoint Health - 

Meriter OR 



Donor Family 
Support



Debrief and Follow-up
• After the gifts have been recovered:

• Recovery agency provides Family Aftercare Program
• After Action Review
• Donation outcome
   communication provided



Family Follow-Up Intervals

• Initial phone call made between 7-14 days

• Mailings at 3 month & 1 year dates

• Donor Family Facebook Page

• Part of OTD for life should they choose



Correspondence Opportunity



Governor’s Ceremony



Involvement Opportunities

• Volunteer to spread the importance & impact 
of organ donation

• Creating fundraisers & supporting the Donor 
Education Fund

• Sharing the story of their loved one



Legacy Boxes



Questions?


